ROSE BLANCHE

THE TOWN OF ROSE BLANCHE - HARBOUR LE COU
"Newfoundland's Best Outport Experience”

Inci 19741
o }\/ P.O. Box 159, Rose Blanche
HARBOUR LE COU Newfoundland and Labrador AOM 1P0
Tel: (709) 956-2540 Fax: (709) 956-2541
Email: townofroseblanche@nf.aibn.com

THE TOWN OF ROSE BLANCHE-HARBOUR LE COU REGULAR PUBLIC
MEETING OF COUNCIL ON WEDNESDAY, MARCH 11, 2026 @ 3:30 p.m.

Members Present Mayor ---------------- Gary Bateman
Deputy Mayor ------ Ruby Porter
Councillors ---------- Gordon Edwards
Phillip Fiander
Lisa Parsons (via video)
Hartley Taylor
Frank Touchings
Also Present Town Clerk -------- Tammy Farrell
Maintenance ------- Barry Spicer
Adoption of Minutes Mayor Gary Bateman called the meeting to order and asked

if there was any errors or omissions to the minutes.
Spelling errors were identified and corrected.
MOTION 25-2026 G.EDWARDS/R.PORTER
To adopt the minutes with spelling errors corrected.
IN FAVOUR 7; OPP 0; ABST 0; CARRIED

Adoption of Agenda MOTION 26-2026 G.GEWARDS/L.PARSONS
To adopt the agenda as presented.
IN FAVOUR 7; OPP 0 ; ABST 0; CARRIED

Maintenance Maintenance advised all equipment is working good and no
current issues.

Grinder Pumps — There are currently 32 original grinder
pumps still in operation and 2 new in stock. Clerk has
submitted application for 6 more pumps under the
Community Building Fund (Gas Tax), however still waiting
on approval.

2026 Water and Wastewater Workshop — Clerk reminded
council that Barry is registered for the 2026 Water and
Wastewater Workshop in Gander from March 23" to
March 26". .
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Business Arising from Minutes

New Business

Inventory List — Clerk advised maintenance updated the
inventory list and everything is either new or in good
condition. The only thing that needed to be replaced was a
small axe which we now have.

At last meeting it was asked how many valves are not
working in the valve chambers. Maintenance advised there
is one not working at the valve chamber on Big Bottom
Road and 3 not working at the valve chamber on Parsons
Point. The valves at Parsons Point do not need to be
replaced as the water can be shut off for that area on Main
Street/School Road intersection. This way the line will be
flushed out the same time. These valves are expensive and
to replace 3 when there is no need would be a big expense
to the town. There is also 1 not working at the valve
chamber on Upper Crow Cove which will need to be
replaced. There are some in stock in the town.

Wifi Hotspot Update — Contractors visited the site for a
quote on construction, however HiTech was still waiting
for final numbers before supplying a quote to the town.
Clerk will follow up. Will also go online for quote on
Starlink Mini.

Snow Clearing Post Office — Clerk advised a letter was sent
to Post Master however there has been no reply.
Maintenance will only clear the snow when asked to do so.

Lighthouse B&B — All information is sent to the town’s
insurance company for a quote. Will follow up with town’s
lawyer and will also meet with members of Lighthouse
Board once quote and final documents are prepared.

Equity/Inclusion & Climate Survey — Clerk advised the
survey is available online or via paper form at the town
office. So far no one has dropped by to pick up a paper
copy. But will advertise this again.

Role of Council - Letter — Clerk presented letter from Hon.
Chris Tibbs, Minister of Municipal and Community Affairs
regarding Role of Council in Financial and Human
Resource oversight. Key areas outlined for council are:
Payroll Oversight, Finance Committee, Audit Process,
Purchasing and Procurement, Employment Statement -
Labour Standards Requirements, Employee Screening, and
Seeking Legal Advice. Currently there is no job
description, employment statement for town clerk. This
will need to be completed and clerk will reach out to other
communities and PMA for template or sample. Clerk will
forward to council when receives.
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Minimum Wage Increase — Clerk advised minimum wage
will be increasing by $0.35 on April 1*. There was also
discussion regarding pay differences between staff in other
communities along the coast and our staff. This will be
discussed further.

MOTION 27-2026 P.FIANDER/H.TAYLOR

To increase all employees wages by $0.35 starting April 1,
2026.

IN FAVOUR 7; OPP 0; ABST 0; CARRIED

Sage Renewal — Clerk advised Sage Accounting system is
up for renewal. The cost was $936.10 however clerk spoke
to representative and can get a discount price of $775.00
plus taxes.

MOTION 28-2026 R.PORTER/G.EDWARDS

To renew Sage Accounting Program for $775.00 plus tax.
IN FAVOUR 7; OPP 0; ABST 0; CARRIED

FCM Funding — Clerk advised various funding
opportunities available with FCM. An email was sent to
FCM for more information. Still waiting on reply.

PMA Convention April 14™ - 17" — Clerk to attend PMA
convention in Gander April 14" to 17®. Part time Clerk to
work that week.

PMA Learning - The Framework — Clerk advised council
that through a partnership with PMA and Strategic Steps
Inc., a new education program is being developed for
Municipal Staff and Administrators.

Councillor Edwards asked if council can be included in
these new training opportunities. Clerk will reach out to
Craig Pollet with Strategic Steps Inc.

Other Concerns — the following concerns/issues were
brought forth:

— Councillor Edwards asked about the policies and bylaws.
Clerk advised PMA has reached out to outside support,
legal advice to help complete the mandatory policies.

— Clerk to send out start up minutes for Potable Water Unit
as she did not send them prior.

— Clerk advised the 75" MNL Symposium is scheduled for
May 7" to 9" in Gander. If anyone is interested in
attending, please advise clerk to get registered.
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Correspondence

Finances

Adjournment

— Mayor Bateman asked if April’s meeting could be
changed to April 21* as his work shift will be changing
from the 1* to the 15™. Council had no issues with this
request.

— Some discussion around tax sales and if town can
purchase a tax sale property and then resale again. Clerk
did not think this was possible however would check the
regulations on this.

FROM: Town of Port aux Basques REGARDING:
Municipal Enforcement Office for the Town and if outside
communities are interested in sharing this resource to reach
out ACTION: Acknowledged.

FROM: Public Procurement Agency REGARDING: New
increase in thresholds for open call for bids ACTION:
Acknowledged.

FROM: Epilepsy Newfoundland and Labrador
REGARDING: Proclamation Purple Day for Epilepsy on
March 26™ ACTION: Mayor Bateman and Council
declared March 26" as Purple Day for Epilepsy.

MOTION 29-2026 F.TOUCHINGS/P.FIANDER
To approve the list of accounts payable on the agenda for

payment.
IN FAVOUR 7; OPP 0; ABST 0; CARRIED

MOTION 30-2026 G.EDWARDS/L.PARSONS
To adjourn the meeting at 5:00 p.m.
IN FAVOUR 7; OPP 0; ABST 0; CARRIED

Mayor

Town Clerk



