ROSE BLANCHE

THE TOWN OF ROSE BLANCHE - HARBOUR LE COU
"Newfoundland's Best Outport Experience”

Inci519741

}\/ P.O. Box 159, Rose Blanche
HARBOUR LE COU Newfoundland and Labrador AOM 1P0
Tel: (709) 956-2540 Fax: (709) 956-2541
Email: townofroseblanche@nf.aibn.com

THE TOWN OF ROSE BLANCHE-HARBOUR LE COU REGULAR PUBLIC
MEETING OF COUNCIL ON MONDAY, DECEMBER 15, 2025 @ 3:30 p.m.

Members Present Mayor --------------- Gary Bateman
Deputy Mayor ----- Ruby Porter
Councillors -------- Gordon Edwards
Phillip Fiander
Lisa Parsons
Hartley Taylor
Frank Touchings (via video)
Also Present Town Clerk --------- Tammy Farrell
Adoption of Minutes Mayor Gary Bateman called the meeting to order and asked

if there was any errors or omissions to the minutes.
Spelling errors were identified and corrected.
MOTION 85-2025 R.PORTER/G.EDWARDS
To adopt the minutes with spelling errors corrected.
IN FAVOUR 7; OPP 0; ABST 0; CARRIED

Adoption of Agenda MOTION 86-2025 G.EDWARDS/L.PARSONS
To adopt the agenda as presented.
IN FAVOUR 7; OPP 0; ABST 0; CARRIED

Maintenance Generator Maintenance — Maintenance was completed
November 25" by Samson Equipment. In the new year,
clerk will put out request for quotes or expression of
interest to have maintenance completed on both the
pumphouse generator and the warming center generator.
Will check with Cummings and Samson as well.

Loader Issue — Mayor Bateman advised the cab mounts are
broken and the loader can only be used when necessary
until it is repaired. Clerk advised the parts are ordered
however has to come from UK. There is no estimated price
at this time.
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Business Arising from Minutes

New Business

Mayor Bateman advised valve blew apart again at the
pumphouse on Sunday. Maintenance repaired it however
there seems to be too much pressure too fast when the
water goes through the filters. Some discussion on this
issue and a soft start installation was suggested to help with
the issue. Clerk to reach out to regional engineer, Jonathan
McCarthy for guidance on this and advise council.

Councillors New Emails — Councillors Phillip Fiander,
Hartley Taylor and Frank Touchings to submit new emails
to town clerk at their earliest convenience.

Western Director of Municipal Assessment Agency —
Mayor Batemen and Council decided to vote for Mr. Dean
Ball for the Western Regional Director for Municipal
Assessment Agency. Ballot completed and clerk to email
as requested.

MNL Conference Update — Councillor Gord Edwards
attended the Conference in Corner Brook in November.
Great networking and some very good sessions, however do
feel Regional Meetings will be a great opportunity to attend
in the upcoming year.

Wifi Hotspot — Clerk advised the town is successful in
being selected to move to the next step with the Wifi
Hotspot Initiative Expression of Interest. We have to reach
out to suppliers and clerk is waiting to hear back from
Regional Economic Planning Analyst, Dion Sheppard on
how to proceed with this. Council members advised clerk
if she needs any assistance in completing this to reach out.

Clerk to look into the storm drain at Harbour Le Cou

Budget 2026 Revenue Meeting — Revenue budget meeting
is scheduled for Wednesday, January 7, 2026 at 3:30 p.m.
Clerk and Councillor Touchings will meet prior to this
meeting to complete draft revenues.

Cyber Insurance — Clerk advised via email from Charlene
Ford, the town does not need to make extra changes just
keep technology updated and protected. Clerk to determine
what protection we currently have and if not sufficient to
upgrade it.

MOTION 87-2025 R.PORTER/P.FIANDER

To purchase cyber security from CalLegrow and add it to
the town’s current policy for the annual cost of $1,735.00
IN FAVOUR 7; OPP 0; ABST 0; CARRIED




page 3

Mandatory Orientation Training Schedule — Clerk
presented dates for virtual Mandatory Orientation Training.
Council to advise clerk on what dates they will complete
this training.

Gas Tax Funds — Clerk presented email from Liam
Croucher with Municipal Finance advising the town we
have $27,594.47 allocated for March 2026. Mr. Croucher
inquired if the town had any plans to use these funds.
Given the issues at the pumphouse regarding the valves,
clerk suggested to use these funds for any repairs for the
pumphouse.

Clerk to verify this with Mr. Croucher.

Small Structure and Vacant Land Tax By-Law — After
completing the Budget training, in order to continue
charging a small structure and vacant land tax fee, a by-law
must be adopted by council. Councillor Edwards
completed a draft by-law for all council to review and make
suggestions or changes for January meeting.

Christmas Hours & Bonus’ — Clerk advised remuneration
should also be included in this as she is requesting pay
council remuneration and Christmas Bonus’ this week.
Also requesting to close Friday January 2™ as this will be
only half a day. Christmas Eve and New Years Eve will
also be closing at noon.

MOTION 88-2025 P.FIANDER/R.PORTER

To pay Remuneration and Christmas Bonus’ early.

IN FAVOUR 7; OPP 0; ABST 0; CARRIED

Other Concerns — the following was brought forth:

— Street Lights out - clerk advised she was talking to a
representative on Friday at NL Power and representative
advised any lights that are not LED will be changed in the
near future. Clerk advised of the pole light that’s been out
on School Road for awhile. Representative put in an
inquiry on this.

— The Loader is unable to do any driveways, towing, etc.,
until the repairs are complete.

— Mayor Bateman suggested to have the town’s regular
public council meeting on Wednesday, January 7" as he
will be out of town on the 12" and 13™. Clerk advised if
date stays the same, her surgery is scheduled for the 13™ as
well. Council had no issues with this request.
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— Mayor Bateman suggested to check out Fibre Op Internet
for the town. Clerk will call for a price.

Correspondence FROM: Water Resources Management Division
REGARDING: 2026 Water & Wastewater Workshop
March 24™ to 26™ ACTION: Clerk to bring more
information forward as it becomes available.

Finances MOTION 89-2025 F.TOUCHINGS/L.PARSONS
To approve the list of accounts payable on the agenda for

payment.
IN FAVOUR 7; OPP 0; ABST 0; CARRIED

Adjournment MOTION 90-2025 G.EDWARDS/R.PORTER
To adjourn the meeting at 3:30 p.m.
IN FAVOUR 7; OPP 0; ABST 0; CARRIED

Mayor Town Clerk



